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2Deep Thoughts . . . about Grants . . .

All grant funds are becoming more competitive.
Grantsmanship = Salsesmanship --

 

why should I 
buy your proposal instead of the other good ones?  
And, there are always LOTS of good ones.

Don’t just chase $; can you link the proposed 
project to your strategic plan?  If not, you 
should re-examine pursuit.  However, there 
are other, less tangible, yet no less valid, 
reasons such as political priorities of 
administration or others, brownie points with 
funders, etc.

Make your application interesting --

 

can you 
imagine reading 100 of these applications? If 
your directions and page limits allow, use 
graphics, diagrams, attachments, but be 
judicious.

Take advantage of all the tools given to you --

 

literature references, vendor conferences, 
contact people, etc.

FOLLOW THE INSTRUCTIONS! 

If the RFP gives you 
headings, use them.

Check your spelling!

Get final product a hard 
edit, don’t accept, “yeah, 
looks good”; it’s not good 
for your grant.

Finally, the good news is 
you got the grant, the bad 
news is you got the grant.



Save ALL of your final 
product –

 

you’ll be amazed 
how much is re-usable for 
the next grant!

Get necessary buy-in from 
participants and constituents 
up front.  If funds are 
awarded, you will be signing a 
contract.

Provide calculation 
methods for all costs
Check your math!

4



3

Grants Process Overview
Program Announcement Issued by 
Grantor
•Describes application and program  
purpose and requirements.
•Describes type of grant funds (e.g.,  
formula, block, discretionary , 
competitive/non-competitive) available.
•Posted in Federal Register, Catalog of  
Federal Domestic Assistance, 
agency/foundation/corporate website , 
other websites, newsletters, and listserves.
• Known by various names:  RFP (Request 
for Proposals) NOFA (Notice of Funding 
Availability); SGA (Solicitation for Grant 
Applications); etc.

“Money Happens”
•legislation

•federal appropriation
•government budgetary earmark
•corporate need/funds identified 

•foundation funding cycle
•solicitation approved

•OTHER???

Organization 
Application Decision

•meet eligibility requirements
•required match funds available

•sufficient time to complete application
•conforms to agency mission, strategic plan, grants

plan, capabilities, political realities
•ROI (Return on Investment) is positive --

the benefit to the organization is sufficient to 
justify the amount of work required to 

apply and administer the program

YES NO

Organization Application Preparation and Submission
•Research
•Program Development
•Budget Development
•Identification and Incorporation of 
Collaborative Partners (as appropriate)
•Document Preparation and Distribution

Program Start-Up
and Operation

Grantor’s Review 
Process and 

Award Decision

Direct Performance/Service Delivery

Initiate Subgrant Processes
•Determine Total Funds Available to Subgrant
•Determine Final Eligibility Criteria and Application 
Procedures (initially determined at application  
preparation or before)
•Final Application Preparation (basic form at 
determined at application preparation or before)
•Announcement of Funding Availability
•Distribution of Applications
•Receipt of Completed Applications
•Grants Review and Scoring Process
•Final Funding Recommendations and Decisions
•Award and Rejection Notification
•Subgrantee Oversight (program and financial 
compliance reviews, reporting, etc.)

YES NOOR
3
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Earmarks


 
Discretionary


 

Block/Formula


 
Competitive


 

Cooperative Agreement


 
Pass-Through


 

Concept Proposal

MANY TYPES OF 
GRANTS/APPLICATIONS: 
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How to Find 

Funding Resources
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All Federal funding resources are announced at:


 

http://www.grants.gov (all federal grants are to be on-line by 2005)


 

Agency websites list funding opportunities



 
LOTS of alternative sources on-line:


 

Google “grants”, and you get almost 89 MILLION items!!!!


 

http://www.tgci.com


 

http://www.fdncenter.org



 
Sign Up for ListServes/Email Notification Services



 
Contact relevant:


 

State agencies


 

Professional associations


 

Foundations


 

Friends

Look in expected & unexpected 
places . . . 

Trade organizations
Professional grant writers
Chambers of Commerce
Any relevant constituent body

http://www.grants.gov/
http://www.tgci.com/
http://www.fdncenter.org/
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If you go to www.kentucky.gov and 
search on “grants,” you’ll receive 
over 10,000 hits . . . again, the trick 
is narrowing the search.


 

Sign up for press release/publication 
notices in your area(s) of interest.

KENTUCKY STATE 
GOVERNMENT 

http://www.kentucky.gov/
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Department for Local Government 


 

http://www.dlg.ky.gov/grants/


 

DLG's telephone number is (502) 573-2382. You may 
also reach DLG's office toll-free at (800) 346-5606.

SELECTED KENTUCKY STATE 
AGENCY CONTACTS: 

http://www.dlg.ky.gov/grants/
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Kentucky Arts Council


 
http://artscouncil.ky.gov/



 
Phone: 502-564-3757 
Toll-free: 888-833-2787 

SELECTED KENTUCKY STATE 
AGENCY CONTACTS: 

http://artscouncil.ky.gov/
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Kentucky Office of Homeland 
Security


 
http://homelandsecurity.ky.gov



 
Phone - 502-564-2081

SELECTED KENTUCKY STATE 
AGENCY CONTACTS: 

http://homelandsecurity.ky.gov/
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Accessing GMB  
Applications
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Tips for Writing 

a Successful 

Proposal
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Before You Begin . . .


 

Review the Solicitation


 
Due Dates



 
Rules and Minimum Requirements



 
Additional Information Opportunities


 

Assess the Opportunity for Your Organization


 

Obtain Organizational Approval


 

Assemble the Players


 

Delegate the Tasks
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Proposal Checklist 
and Scoring Criteria


 

Many RFPs include a review document.  Use it.


 
Many RFPs specify how points will be awarded 
during the review/scoring process.  These are an 
indication of the weight and value the funder 
places on the items – and, therefore, where the 
applicant should be dedicating effort.


 

Review the RFP closely for themes stressed by 
the funder – the more closely you match the 
funder’s goals and needs, the more likely you are 
to receive funding.
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Proposal Sections


 

Project Overview


 
Problem Statement


 

Goals and Objectives


 
Project Design/Methodology


 

Organizational and Management 
Capabilities


 

Budget and Narrative


 
Appendices
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Tips for Writing 
a Successful State 
Application to GMB





Staff and reviewers KNOW it’s a problem for 
you/your agency, but you have to tell us why it’s 
a problem that we should be dedicating scarce 
state and federal resources to, in lieu of 
someone else’s critical issue.  In other words, 
PROVE IT with facts, not opinions.  And, while 
you’re at it, you need to point out how solving 
your problem with a funding award will address 
the state’s priority funding areas described in 
the RFP.

If your staff to population ratio is the 
smallest of any agency in your region, but 
you’re still delivering, give us the numbers.  
If your internal statistics reflect a 50% 
increase in the problem over last year, give 
us the numbers.  And then, CITE your 
source (“U.S. Census, 2000”; “Sheriff’s 
Office Annual Report, 2005”).  

Unless your problem is TOTALLY unique, you will 
be compared to other applicants in some way –

 
the more facts and figures we know about you 
and your problem, the better assessment we can 
do –

 

and the more likely it is that you will 
receive funding.



This is probably the section that 
applicants have the most trouble with. 
Note the word “measurable.”

We’re looking for quantifiable “measures.”

 
Many applicants don’t include them, and 
are losing points and/or funding because of 
it.  Note the tie to your Objectives –

 

if 
you identify an objective, you MUST 
measure it.  If your goal is to “provide 
the basis for domestic violence victims in 
crisis to attain permanent alternative 
housing,”

 

and one of your objectives is to 
“move 20 shelter families toward housing 
independence per year,”

 

you can provide a 
process evaluation with the number 
actually housed or progressed to 
transitional housing, and an outcome 
evaluation of their success (for instance, 
number of families succeeding in 
transitional housing for 6 months, number 
of families proceeding to permanent 
housing, etc.).



Honest --

 

we don’t mind if you use 
“Who,”

 

“What,”

 

“When,”

 

“Where,”

 

and 
“How”

 

as headings.  They may be 
oversimplified, but it’s really what we 
want to know.  

Also, timetables should be easy to 
follow –

 

if you are proposing to 
purchase 3 community bulletin boards, 
you may have only 3 items on your 
timetable –

 

order, purchase, install, 
along with anticipated dates.  If your 
proposal is more complicated, consider 
including a graphic table as a separate 
document attachment to make it easier 
to identify planned activities and 
relationships.



Really, we want the details and the 
justification –

 

or we may disallow the 
item:

6 chairs X $200 = $1200
Furnishings purchased will provide 
comfortable seating groups in 
private settings conducive to one-

 
on-one counseling. Furniture will 
be obtained thru Wal-Get to 
take advantage of their not-for-

 
profit matching grant program.

1 TV/DVD combo X $300 = 
$300
Unit will be used for the purpose 
of showing instructional videos to 
teen  vocational classes and 
children’s videos during play 
therapy sessions with clients ages 
1-12.

And, these numbers should match up 
with what’s on the subsequent budget 
pages.

All proposed costs should be:  
complete, detailed, allowable, 
reasonable.  And, they will be 
evaluated on cost effectiveness in 
relation to proposed activities.

















Really, the budget pages aren’t that 
bad, just very detailed.  They’re 
designed to meet the requirements 
imposed on us –

 

and our grantees –

 
for the management of federal and 
state funds.

Work closely with your fiscal staff, 
and call us with questions.  And, even 
though the system does your 
calculations for you, you should re-

 
verify your input, especially where 
salaries and costs are concerned.

If you’re approved for an award, 
don’t deviate without specific, 
written permission.
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A Few Words About Match . . .


 

In-Kind (soft) versus Cash (hard) match


 

Subject to same rules as federal funds


 

Can’t match one pot of federal funds with 
another


 

% of TOTAL Project Cost, not federal funds
FEDERAL SHARE/FEDERAL SHARE % = TOTAL BUDGET 

TOTAL BUDGET X MATCH % = MATCH AMOUNT

$75,000/.75 = $100,000 
$100,000 X .25 = $25,000
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Match Funds (cont’d)


 

Potential Sources:


 
Existing agency general funds/resources



 
Collaboration partners’ resources



 
Donations



 
Grants from NON-federal funds



 
????
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Questions?

Tanya L. Dickinson
Branch Manager

Grants Management Branch
Kentucky Justice and Public Safety Cabinet

502/564-3251
502/564-5244(fax)

tanya.dickinson@ky.gov

http://justice.ky.gov/departments/gmb/

mailto:tanya.dickinson@ky.gov
http://justice.ky.gov/departments/gmb/
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Website References

Slide 5,6 ~ http://www.grants.gov
Slide 5,9 ~ http://www.tgci.com
Slide 5,8 ~ http://www.fdncenter.org
Slide 7 ~ http://www.ojp.usdoj.gov/
Slide 11-13 ~ www.kentucky.gov
Slide 15-16 ~ http://www.dlg.ky.gov/grants
Slide 17-18 ~ http://artscouncil.ky.gov
Slide 20 ~ http://homelandsecurity.ky.gov
Slide 22 ~ www.justice.ky.gov/departments/gmb
Slide 24 ~ http://kyjusticegms.com

http://www.grants.gov/
http://www.tgci.com/
http://www.fdncenter.org/
http://www.ojp.usdoj.gov/
http://www.kentucky.gov/
http://www.dlg.ky.gov/grants
http://artscouncil.ky.gov/
http://homelandsecurity.ky.gov/
http://www.justice.ky.gov/departments/gmb
http://kyjusticegms.com/
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